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Fort Ward Park Fort Ward Park –– ““NowNow””
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Fort Ward Park Fort Ward Park –– ““ThenThen””
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Fort Ward Fort Ward –– Pictures from the PastPictures from the Past
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Fort Ward ParkFort Ward Park
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Fort Ward ParkFort Ward Park

►► 37 Acre Park 37 Acre Park 
►► Museum and FortMuseum and Fort
►► Adjacent 5 Acre Athletic Field/Tennis Court Area Adjacent 5 Acre Athletic Field/Tennis Court Area 
►► 115 Parking Spaces115 Parking Spaces
►► 64 Picnic Tables, 1 Shelter, 9 Seating Benches,    64 Picnic Tables, 1 Shelter, 9 Seating Benches,    

34 Trash Cans34 Trash Cans
►► Dog Exercise AreaDog Exercise Area
►► Walking PathWalking Path
►► AmphitheaterAmphitheater
►► RestroomsRestrooms
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Community Meetings 2009Community Meetings 2009

February 18, 2009February 18, 2009
March 4, 2009March 4, 2009
March 18, 2009March 18, 2009
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Community Meetings 2009Community Meetings 2009

►►Group DiscussionsGroup Discussions
►►Priority ExercisePriority Exercise
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Community Meeting FindingsCommunity Meeting Findings
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Community Findings Community Findings -- Key Issue Key Issue 
AreasAreas

►►Historic and CulturalHistoric and Cultural
►►Park Operations and MaintenancePark Operations and Maintenance
►►Active RecreationActive Recreation
►►Passive/Casual UsePassive/Casual Use
►►Environmental/Natural UsesEnvironmental/Natural Uses
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Historical/Cultural UsesHistorical/Cultural Uses

►► African American History of ParkAfrican American History of Park
►► Identification of Historic AreasIdentification of Historic Areas
►► Promotion of Park HistoryPromotion of Park History
►► Interpretive TrailInterpretive Trail
►► Resource ManagementResource Management

Fort Ward Bastion
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Park Operations and MaintenancePark Operations and Maintenance

►► Maintenance FacilityMaintenance Facility
►► Rehabilitate RestroomsRehabilitate Restrooms
►► Communications/AssistanceCommunications/Assistance
►► SecuritySecurity
►► Cemeteries/GravesitesCemeteries/Gravesites
►► Park AmenitiesPark Amenities

Park manager’s office and storage
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Active Recreational UsesActive Recreational Uses

►► PicnicsPicnics
►► Parking/VehiclesParking/Vehicles
►► Special EventsSpecial Events
►► Available FacilitiesAvailable Facilities
►► Site ManagementSite Management

Summer concert at the amphitheater
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Passive/Casual UsesPassive/Casual Uses

►► Pedestrian PathsPedestrian Paths
►► Parking Availability Parking Availability 

for Casual Usefor Casual Use

Fort Ward Park road and 1/6 mile walking loop
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Environmental/Natural ResourcesEnvironmental/Natural Resources

►► ArboretumArboretum
►► Trees and LandscapingTrees and Landscaping
►► DrainageDrainage

Stormwater drainage pattern
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Other IssuesOther Issues

►► Park PlanningPark Planning
►► Volunteer IdeasVolunteer Ideas
►► Miscellaneous Concerns: Drug Use, Crime,  Miscellaneous Concerns: Drug Use, Crime,  

Rats, Pay Phones, UtilitiesRats, Pay Phones, Utilities
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Balancing User NeedsBalancing User Needs

►► Interim actions and plan for Interim actions and plan for 
Spring/Summer 2009 seasonSpring/Summer 2009 season

►► RPCA and OHA coordinated future park RPCA and OHA coordinated future park 
planning effortsplanning efforts
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Spring 2009 Actions Spring 2009 Actions 

Park ManagementPark Management


 
Park manager on duty (weekends and holidays)Park manager on duty (weekends and holidays)



 
Picnic reservation system Picnic reservation system 



 
-- 4 hour block rentals with deposit4 hour block rentals with deposit



 
-- defined interim park capacity, 350 maximum defined interim park capacity, 350 maximum 



 
Improved signage for alcohol and noiseImproved signage for alcohol and noise



 
Removal of picnic area 1 shelter and rental useRemoval of picnic area 1 shelter and rental use
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Spring 2009 ActionsSpring 2009 Actions

►► Park Operations and Maintenance:Park Operations and Maintenance:


 

Relocation of some of the horticultural and maintenance operatioRelocation of some of the horticultural and maintenance operations, ns, 


 

CleanClean--up of maintenance yard, up of maintenance yard, 


 

Seasonal weekend assistant park manager added, Seasonal weekend assistant park manager added, 


 

Defined maintenance hut use, Defined maintenance hut use, 


 

New trash can and pickNew trash can and pick--up program for museum useup program for museum use


 

Amphitheater area used for maintenance operations, Amphitheater area used for maintenance operations, 


 

Planned protection of known grave sites and stones, Planned protection of known grave sites and stones, 


 

Drafting MOU between ROCA and OHA Drafting MOU between ROCA and OHA –– working group meeting working group meeting 
now, interim now, interim ““no ground disturbanceno ground disturbance”” policy, policy, 



 

Defined interim general mowing, maintenance and repair programDefined interim general mowing, maintenance and repair program
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Spring 2009 Gravesite ProtectionSpring 2009 Gravesite Protection

Gravesites April 2009

Gravesites May 2009 – roped off
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Spring 2009 Reservation MapSpring 2009 Reservation Map
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Park Entrance Park Entrance 
Spring 2009Spring 2009
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Park Entrance Park Entrance 
Spring 2009Spring 2009
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Parking/Traffic ImprovementsParking/Traffic Improvements
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Maintenance YardMaintenance Yard

January 2009 May 2009
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Maintenance YardMaintenance Yard

January 2009 May 2009
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Maintenance YardMaintenance Yard

January 2009 May 2009
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Picnic Area 1Picnic Area 1

Spring 2008 Spring 2009
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Picnic Area 4Picnic Area 4

April 2008 May 2009
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Picnic Area 5Picnic Area 5

April 2008 May 2009
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Fort Ward Athletic FieldFort Ward Athletic Field

April 2008 Spring 2009
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ConclusionConclusion

Next stepsNext steps
►► Fort Ward Park and Museum work group Fort Ward Park and Museum work group –– OHAOHA
►► OHA cultural resource investigation OHA cultural resource investigation –– summer summer 

graduate research intern graduate research intern 
►► Archeological phase one survey to begin FY2010Archeological phase one survey to begin FY2010
►► RPCA gather data on park use throughout 2009 RPCA gather data on park use throughout 2009 

seasonseason
►► Potential establishment of a stakeholdersPotential establishment of a stakeholders’’ advisory advisory 

group group 
►► Future master planning effort for the parkFuture master planning effort for the park
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Thank youThank you
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